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oals of the project

To assess the qualitative and quantitative effects generated by Teatro alla Scala on
different stakeholders.

To measure the value created by Teatro alla Scala both as:
* g global economic player that operates on short-term markets through the
exchange of goods and services,

e g cultural institution that works for the conservation and enhancement of a
common heritage.
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The dimensions of value considerec
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How to measure the value

What is the amount of direct, indirect and induced impacts, generated Impact Analysis

Economic in terms of sales and job positions? @ -
_
Which is the level of efficiency in terms of: Annual report analysis I
. Capacity to have a multi stakeholders sources of revenue Benchmark analysis N
Managerial . Composition of costs —
. Composition of human resources ®
. Etc... U
Ay
Which is the capacity of the OH to be part of a system at national and Network analysis '\d
international level? Tournée analysis A,
Is the OH a prestigious place for the growth of the artists? Artists network analysis -’
Reputational M
I
Which is the media visibility? Press release analysis
Which are the content of this visibility? Content analysis
Cultural and What is the role of an OH in promoting, preserving and developing the Analysis of the artistic
Artistic musical heritage? programs
What is the role of and OH in the community in terms of: Audience analysis
. Involvement of the individuals
. Composition of the audience Benchmark analysis about the
Social . Educational responsibility participation and accessibility
. Centrality in the local institutions system
. Etc... Network analysis referred to

the institutional local system



1. The management of Teatro alla Scala and a national and international benchmark

Analysis of the annual reports of Teatro alla Scala, fiscal years 2010 — 2011

Analysis of the annual reports of the Italian opera houses

Analysis of the annual reports of Opéra de Paris and Royal Opera House

Interviews to some managers of Teatro alla Scala: dott.ssa Di Freda (General Manager) — dott.
Migliorini (Head of Finance and Administration) — dott. Bignotti (Controller)

2.  The economic impact and the audience analysis

Secondary data: ISTAT — Camera di Commercio — Osservatorio Nazionale Turismo — Banca d’ltalia —
IRAT CNR — SIAE — Comune di Milano

Interviews to: dott.ssa Di Freda — dott. Migliorini — dott. Bignotti — HR office — dott.ssa Paciello (Head
of Marketing and Fundraising) — dott. Quochi (Ticketing office)— dott.ssa Vinci (General Director at

Accademia Teatro alla Scala) — dott. Chiorda (Human Resources and Financial Office at Accademia
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3.  Network analysis: cultural and artistic reputation at national and international level

Secondary data: database Operabase — International press release of Teatro alla Scala - archives of
Teatro alla Scala about the seasons from 1946/2012

Interviews to: dott.ssa Brunazzi (Assistant to CEO & External Relations Manager) — dott.ssa Di Freda —
dott.ssa Paciello — dott. Cella (Head of Press Relations) — dott. Farina (Press Relations Office)
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Italian Scenario

Managerial
revenues or the yric Foundations
[v)
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° 30% 2% Revenues commercial
18% 18% ’ revenues
20% o—
<oy ———— ‘VA ituti ic:
10% 7% 8% —— Market Instm{;mr?al fub:c.
A—‘—H * W 10% Revenues Contributions I-tatci
e Loca
-l
0% T T T T T T : : : ) 0% e Iénstittg;iotr.\al administrations
3 93 8 8 8 5 8 3 38 588358858832 ontributions Private contributions
S & &8&8&88g88g¢gE§g g Funders
-10%
State Local Admin. Market == Private =

* Public funding is still the major source of funding.
* The permanent decline of State funding has been offset by the increase of local funding.

* Criteria of distribution of the State contributions are linked to the structure of the costs
(artistic production costs).

e Cultural operators have to improve financial autonomy; they have to achieve better results
both on the market of services and on the market of funds.



Italian scenario

Managerial

Market revenues vs. Institutional revenues

o . Total
Revenues

Teatro alla Scala
Milano

Arena di Verona
Teatro dell'Opera
Roma *

Teatro Regio
Torino

Teatro San Carlo
Napoli *

Teatro del Maggio
Musicale
Fiorentino
Teatro Massimo
Palermo

Teatro la Fenice
Venezia

Teatro Lirico
Cagliari

Teatro Comunale
Bologna

Teatro Carlo Felice
Genova

Teatro lirico Verdi
Trieste *

24%
28%

8%
24%
7%
24%
12%

16%

60%
45%
86%

74%

76%

72%

76%

88%

84%

113.847.000
55.843.742
53.570.767
39.874.866
36.813.377
39.004.946
* Very heterogeneous sector:
SEAEILD - Different composition of the
33.337.389 revenues; .
- Different fund raising approach;
24.582.025 - Different size and local
opportunities.
23.626.636
Institutional Value | Public (State, Local administration)
23.032.482 and private contributions funders
Market Value Artistic and commercial revenues
18.927.943

Sources: Teatro alla Scala: Annual Report 2010 e 2011, given by the Theater. Other Theatres: Annual Report 2011 e 2010, by
Registro delle Imprese. Maggio Fiorentino 2011: preliminary costs 2011, given by the Theater.

* Annual reports 2010




Managerial

¢ N

= Other revenues -L_
Private centributions —

" Public contributions :A'
Commercial revenues r
ArSLIC revenues U

L N
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Teatro alla Opera Mational Royal Opera Media
Scala de Paris House
Total Revenues Teatro alla Scala Opera de Paris | Royal Opera House Average
Public contributions 46.345.000
113.847. 197.241.784 132.956.67 .493.
3.847.000 ° 8 32.956.670 Of which State supports 33.238.000 105.941.784 34.977.852 51.493.472
Capacity ! .
Private Contributions 67.502.000 91.300.000 97.978.818 72.946.352
2013 5508* 2257
# representations Teatro alla Scala is comparable to the main European opera houses for size and
319%* 702 398 volume of activities.

Source: annual reports, year 2011.
*of which Palais Garnier 2013, Opera Bastille 2745, Amphitheatre 500, Studio 250. 8
**of which: 238 with bordereau
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100% 3%
14% 12%
0
18%
/- 12% & N
80% 1 A
D dA |
epreciation and Amortisation A'
60% N l"
.. . . .‘ .\
Administrative, marketing and
commercial costs u
40% - T I
Production costs y___ %
20% - -’
Staff costs M
I
0% . . . -
Teatro alla Opera Royal Opera Average
Scala National de House
Paris
Total Costs 118.482.313 191.640.000 137.013.049 Considering the costs, Teatro alla Scala is comparable to the other
international theatres. The incidence of employees per performance at
N. employees / A . B
N, Representations 2,51 2,53 2,43 Teatro alla Scala is equivalent to that of ROH and Opéra.
The State contribution covers the staff costs in a percentage pair to 100%
Staff costs /. 51% 98% 63% in the case of Opéra de Paris and pair to 50% in the case of Teatro alla
State contribution
Scala.
Total costs net of financial charge. Data in € . L . .
* It includes amortisations and provisions part of which are related to the staff costs. 9

Source: annual report 2011



Public grants ot Ieatro alla Scala

2010 2011 2012
State 31.934.987 33.238.474 30.748.390
Regione Lombardia 2.700.000 2.710.000 2.908.480
Province of Milan 4.050.000 2.983.000 0 o .
City of Milan 3.310.247 4.160.247, 3.160.250
City of Milan — contribution to the costs 3.253.690 3.253.690 3.253.690 ‘_
Camera di Commercio of Milan 3.133.000 2.983.000 2.983.000 —
Total 48.381.924 49.328.411 43.053.810 S,
-
PDald axe I" b
2010 2011 2012 \-J
Local 1.195.262) 1.302.019 1.323.706| L
National 944.726 1.135.745 1.529.600 -/
Total 2.139.988 2.437.764 2.853.306 A
-
S—~
Temporary staff costs 14.306.000 16.284.000 A—
Full time staff costs 64.682.633 65.545.640
Total staff costs 78.988.633| 81.829.640
withholding taxes 16.967.866 16.739.759 17.508.337
SOCIAL CHARGHES (ENPALS/INPS) 18.952.066 19.862.864 19.862.864
TOTAL WAGES AND SALARIES 43.068.701/ 0 45.227.017
Incidence of State contribution 40% ( 41% )
Incidence of Public contribution (net of contribution to
the costs) 57% 56%

Teatro alla Scala receives important public contributions. The contribution of State covers the 41% of the total staff costs; the

criteria of allocation of the public contributions are related to the size of the staff. Therefore, the reduction of the staff costs is

partially neutralized by the criteria of attribution of the public funds. Private contribution offset the public contribution to cover the

staff costs. The State contribution is a contribution to the work, but does not get to cover the withholding taxes and social security 10
contributions.



ECONOMIC IMPACTS

DIRECT EFFECTS

INDIRECT EFFECTS

INDUCED EFFECTS \

Spending of visitors
attending the event

Changes of levels of
expenditure of those
suppliers that receive direct
expenses of the visitors

Spending power of
residents




ECONOMIC IMPACT

From 150.177.359 to 217.008.804

DIRECT EFFECTS

INDIRECT EFFECTS

INDUCED EFFECTS

From 77.980.600 €
To 112.439.796 €

From 72.196.759 €
To 104.569.008 €

The analysis of the theater’s economic impact shows that for every euro received in public and
donors’ contribution, Teatro alla Scala generates, beyond its turnover, 2,7 extra euros.

12



Teatro alla Scala 2011

Organization
2 Foreign Visitors
3 Italian Visitors
4  Local Visitor
5 One-day Visitor

6 Artists

Provenience of suppliers

% of foreign visitors on holiday
% of Italian visitors on holiday
Only subscribers

Allin

Guests of the season

All costs

Average daily expenditure per capita of foreign tourists in the Region
Average daily expenditure per capita of foreign tourists in Italy

Average monthly expenditure of Italian families for cultural products
Average daily expenditure per capita of one —day foreign visitors in Italy

Tourist Expenditures and Milanese family expenditures

ISTAT 2011, Bl 2011

ISTAT 2011; Bl 2011

CCIAA 2010; ISTAT
2011

CCIAA 2007

ISTAT 2011; Bl 2011

A similar exercise has been done on the Accademia Teatro alla Scala, the school that trains dancers, singers, carpenters and all
other craftsmen involved in a play production. Every year Accademia Teatro alla Scala has approximately 1 thousand students.

The economic impact analysis of the Accademia included the expenses generated by the organization, the students attending the
courses (regular courses and workshops) and the students attending the selections. Students had been divided on the basis of their
provenience (Milan, Italy, other countries).

Ol
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Impacts analysis

Some comments

e Teatro alla Scala produces economic wealth for the City. For every euro received, the return is approximately
2,7 euro. It has to be reminded, however, that these resources are NOT given to the theatre for purposes of A
economic return. —

A_—

This type of analysis has several limitations: -’
® -

e Methodological approach: to measure the economic impacts we apply a methodology that is usually referred to ,.u

tourism management: it ignores the non-economic impacts (cultural, artistic, social, etc.) '\d

>

e Access to the data: the accuracy of the estimation process is related to the degree of granularity of the data. -’
Updated data are frequently not available. e
I

e Comparability of the results: the method is subject to many estimates and assumptions; this makes it difficult to
compare results with those of similar studies.

e Interpretation of the results: the impacts are expressed in form of multipliers, that are synthetic indexes of the
value generated in economic terms. The interpretation of these results is difficult and questionable, if not included
in a broader analysis that takes into consideration also cultural, artistic, social variables.



Artistic

New and rented productions | 2009-2011 Reputational

Salzburger Festspielha
The analysis of the performances taking place at la Scala urger Festspieihaus

. g Le Projet ex Machi bec Ci
in the past four years shows that the theater is part of a Toneekhuis ¢ Eastman Antwerpen / e Projet ex Machina Quebec City

production network involving very prestigious theaters.
Teatro La Monnaie di Bruxelles
Staatsoper unter den Linden Berline
Die Walkure Romeo et Juliette
Bayerische Staatsoper Monaco

Don Giovanni The Rake's Progress
Simon Boccanegra /

ingold Metropolitan Opera New York
Die Zauberflote
Der Rosenkavalier
e
'affare Makropulos Teatro alla Scala )

Death in Venice

Teatro Real Madrid

Teatro Regio Torino

Holland Festival

.English National Opera Londra
’]l ritorno di Ulisse in patria

IRCAM Farigi
L'occasione fa il ladro

Alcina

L'Orfeo
Theatres and festivals:

International [ |
Italian |
Significant partnerships M

A Midsummer Might's Dream

L'elisir d'amare
La donna del lago Festival di Abc-en-Provence
Rossini Opera Festival Pesaro

: ; Opera National de Paris Opera National de Lyon
Operas in partnership:
e new productions Wiener Festwochen
o rented productions Royal Opera House Londra

15
Source: Annual Report, Teatro alla Scala



Artistic
Reputational

* Multiplicity of networks at national and international level.
* Every network represents new markets.

* The cultural value of these networks produces economical ! -- e
effects (for example in terms of job opportunities). : :

™ . R : = Teatro Massimo - Palermol
Teatro dellOpera - Roma B _ ° L

Teatro del Maggio Fi tino

Palau de les Arts Reina Sofia - Valencia -

Saxon State Opera - Dresda 8

eatro Real - Madrid & . san Franciscera . . a
. : o Staatsoper - Berlino §
Teatro alla Scala - :

Hamburgische Staatsoper [ : Wiener Staatsoper [§
2 o, ' . Bayerische Soper - Monaco _ .
Opernhaus Zurich IR ' Munchner Opernfestspicle

Liceu - Barcellona : R
Opera Mational de Paris KN .. % g
: - Rovyal Opera House - Londra @

B Theatre dsChasI E — Parici : Metropolitan Opera - New York
I Th an der Wien : — '

De Nederlanc pera - Amsterdam SN Salzburger Festspislhaus§ o

Wiener Fetwen

B Partnership for co-productions and renting
B: International circuit of artists 16
M Italian circuit of artists

Source: Annual Report, Teatro alla Scala; Data Base operabase
* Interpreters are selected by the reports of Teatro alla Scala



Artistic

Reputational

The international network of the opera consists of a core
group of countries strongly connected, around which a
number of other institutions are grouped. A further analysis
on the venues in which directors, interpreters and producers
have operated, while being involved with Scala, shows that
the theater is a key player of an opera international

geography.

e
P
hﬁ*ﬂ‘:ﬁ- —

Source: Annual Report, Teatro alla Scala; Operabase | *Interpreters selected by the reports of Teatro alla Scala

kR,
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Cuiturai and

Artistic .
Reputational

 The sector is organized in clusters.
\Festival Valle d'ltria - Martina Franca * Clusters identify institutional relations
among theatres.
* Every cluster is associated to different
s aI 2 Santa Ceclia - Foma territories and communities.
[ Massimo Be | A1 cluster has its specificities.

e Every theatre is pushed to recognize its

unicipah  position and to valorise its identity.

Comunale di Bolzano

™

Dmunale Modena Z_J1H

Crrectival dei Due Mandi - Spoleta

an | Carlu:u NapDh |
4 forena di '-.-'eru:una““x

| [verdi - Trieste
Festival Pucciniano - T. del Lago

Lirico - Cagliari

Ckverdi - Pisa

Y, Emanuele - Messina

THCantiere d'arte - Montepulciano Festival Operetta - Trieste

ORavenna Festival

I:II'IChIE:"I - Cremn:una

e Harande - Eirescla
Teathres and festivals: Alighieri - Ravenna =4 |5ociale - Como
Italian Lyric Foundations
Other Italian Theater

Sociale - Rovigo

Source: Annual report, Teatro alla Scala; Data Base Operabase 18



Reputational

Before 1950 ] Between1980 and 1997
] Between1951 and 1979 [ After1998

Source: own analysis on data Teatro alla Scala. Tournées since 1878 19



Reputational

Number of tournées

60
>0 o mmm
40 m
Europe .
30 © Asia A,
B  America -
20 ® -
B Africa u
10 + I
0 - S_—
1878-1950 1953-1979 1981-1997 1998-2012 -’
550 Number of performances I
200
150 m Europe
© Asia
100 m America
m Africa
50
0 .
1878-1950 1953-1979 1981-1997 1998-2012 20

Source: own analysis on data Teatro alla Scala. Tournées since 1878



Reputational

D 1 to 3 performances D 4108 D 10to 17 D 22to 44

The growing global focus of the theater is shown by the geographic span of its tournées. Nearly 50% of
the extra European tournées has been organized in the past 15 years, and it corresponds to 36% of total
international programming. Most recent tournées have taken place in Asia, mainly Japan. In the last three
years, la Scala has been present in Latin (Argentina 2010, Brasil 2012) and Central (Mexico, 2005 and
2008) America.

Source: own analysis on data Teatro alla Scala. Tournées since 1878 21



International press release analysis | 1998-2012

Opening night 12.7

1998 Gétterdimmerung
1999 Fidelio 20 10 7 0 20 37 ¢
A
2000 Il trovatore 16 17 10 0 16 a4 i
2001 Otello 22 12 19 0 22 54 oD
A 4
2002 Ifigenia in Aulide 13 6 10 1 13 31 (@ \||
2003 Moise et Pharaon 10 10 6 4 10 31 (@ "||
2004 Europa riconosciuta 57 29 41 20 57 158 —_—
2005 Id 44 23 27 12 44 108
omeneo M
2006 Aida 104 75 49 46 104 289 I
2007 Tristano e Isotta 54 58 30 31 54 177
2008 Don Carlo 54 30 27 22 54 134
2009 Carmen 34 20 25 14 34 94
2010 Die Walkiire 60 28 22 9 60 126
2011 Don Giovanni 85 26 22 4 85 148
2012 Lohengrin 179 61 25 43 179 324
Totale 755 412 324 207 72 1770

22



Recurring words in the English press | 2010-2012 =L

Mp pe arEd arts attend audience away
re n b berli@ rluscombox broadcast bl"l.ll"ll"lhilde

¢ N

5 p—

called carsen CASSICIS cast characters conducted COﬂdUCtDI" costumes country —
CUItu e :uasch direction dII‘ECtDI’ donna effects euro eurcpean eyen :

(®

german government nead home house hunding including :—J
ann kowaljow live love mei il"l iStEI" mome I‘J

P

w=e [NIUSIC (hapolitand®) ... hight OP d ¢
~

Qge ra DrChE l'El pape ‘ playing point —

political power ....... president prime Pproduction
rather rheingold ring role «me SCENE S€ASON seemed e sieglinde
siegmund singers S

verdi..voic

= Italy [ | Opera L[] Politics

. . e staté suppont teatro theatre times

Z.workworld wotanyear
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Recurring words in the Franch press | 2010-2012 =X
acte allemand annee annonce an@enb®narmm

& N

" ficentenaire brabant CAIS@N cavaliere CElEbI’E centre chambre chant _

- —

chanteurs e Chﬂix compositeur crise cygne d@bUt decembre decor A,
dirECtEUl’ directiﬂn donna donne droit elections festival fin fOiS Z
gouvernement grand guth ...italie italien > &
eune jour KabHHAReHAL]  l'italie l'opera |'orchestre |i55ner lyriques maitre :A
-

A~

I

margue._met metteu ilanais mise moment mOI‘Ide
usical musique napolitano NOUVea Opera oit padacice
pays pdl point pulemique pD]]t]QUE politiques poste pnumir
— e —

production public representation republique retour rt
P

unique UV Vend re C i Ve rd I ville voir Vﬂixw

« Italy [ Opera [ Politics
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Cultural and
Artistic

°© L3 % Plays presented
§52¢
£ 523 Italy 53% 51% 58%
©=® 28 o o o
>5°% Germany 12% 16% 14%
- o mmm
VERDI I 111 28% Russia 10% 11% 8% o
PUCCINI | 54 14% o 9% 6% 6% S
MOZART A 43 11% . . —_—
ROSSINI I 41 10% Austria ik = 2 -
DONIZETTI I 34 9% USA 4% 3% 1% .
WAGNER D 27 7% ‘-J
Czechosl ki 2% 2% 1% ) :
STRAUSS D 22 6% zechoslovakia ® )
BELLINI | 11 3% UK 2% 3% 2% -_
BRITTEN UK 11 3% Poland 1% 0,4% 0,2% -, ]
MUSORGSKIJ RUS 11 3%
MONTEVERDI | 9 2% Switzerland — e 2% -
PROKOF'EV RUS 9 2% Hungary 1% 0,4% 0,2% —
BERG D 8 2%
GLUCK D 8 2% * Programming choices define the identity of a theater, creating
Italians 65% a distance from all the others, in terms of innovation,
internationalization, etc.
Foreign 35%

e These tables show the data of Teatro alla Scala. It emerges
that La Scala plays a central role in the conservation of the
Italian opera tradition: Verdi is the most represented, ever.

Source: Elaborations on data Teatro alla Scala.
The artistic program from 1970 till today.

* Although the programming choices are influenced by the
audience preferences, they are one of the most critical and
potential aspects to constrain public funding that are free from

any economical pressure. 25
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Milan area 272.592 s ﬁ g = § %

w = =
Lombardia 41752 10% © E = X =
(Milan area excluded) ’ ?
Italian tourists 20.571 5% 2000 84% 3% 2% 2% 4% 1% 0% 0% 1% 0% 3% 11.727 16%
Foreign visitors 45.135 2012 55% 4% 4% 4% 2% 4% 7% 2% 2% 1% 15% 84.721 45%
Not available 22.000 6% A +1% +2% +2% 2% +3% +7% +2% +1% +1% +12% 72.994 +29%
Total 402.050

p Subscrioti % total Composition %
rovenance ubscription otota subscription e The public consists of 70% people living in town. 58% of the public

attends opera
Milan area 74.370 18%

e Subscribers are 23% of the public and mainly come from Milano area

Lombardia
. 10.111 3% 11%
(Milan area excluded) ° 0
Italian tourists 4.589 1% 5%
Foreign tourists 4.262 1% 5% Source: own analysis on data Teatro alla Scala, Audience 2012.
The percentage are calculated on the total number of tickets sold. Part of
| @ them, however, are sold through preferential channels (such as special
Tota 93.332 2 100% agreements). Tickets sold on the market amount to approximately 340.000.

26



Capability to attract different audiences
Teatro alla Scala vs. Opéra de Paris

Totale population 1.350.267 2.234.105
o I

County population 3.072.152 11.780.000
y POP f—
Turist arrivals 6.136.327 28.900.000 —
A
Presences 36.900.000 -
". a
Totale tickets 402.050 100% 800.000 100% -’
z. =
Subscription 93.332 23% 223.000 28% l‘
A
Resident tickets 272.389 68% 280.000 35% t ;
Resident tickets in the county 41.752 10% 174.000 22% M
I

National tourists 20.571 5% 66.000 8%

Foreign tourists 45.135 78.000 @
Not available 22.203 6% 200.000 @

Source: Own elaboration on data Teatro alla Scala.
Audience 2012 — Istat 2011 - Opéra di Parigi audience 2012 — Paris Info.com — 2011
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